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Target Cost Management as Tension Management

EH % (Eisuke Yoshida)
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The purpose of this paper is to rethink about influence and function of target cost

management. The previous articles have clarified the influence of target cost

management to the performance of product development.

However, The influence is not only to the performance of a product development project,

but producing a cost and profit consciousness or emergence of organizational conflicts.

Hence, this paper suggests that a new function of target cost management as a tension

management.
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